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	What types of Special Educational Needs that are provided for at

Puddletown First School?


	Puddletown First School provides for pupils with all types of Special Educational Needs.  We refer to the term ‘Special Educational Needs’ if a child has a disability or difficulty  that either prevents or hinders them from making progress  in their development and learning. Academic criteria is adhered to in this decision and the threshold for the year group the child is in.  
We provide support for pupils across the 4 areas of need as outlined in the SEN Code of Practice 2014. They are as follows:

· Communication and interaction

· Cognition and learning

· Social, emotional and mental health difficulties

· Sensory and/or physical needs

All children receive high quality teaching. Special Educational Provision is that which is additional to or different from this.  Children are continuously assessed by not only the adults working with them but the children themselves through self and peer assessment. If a child is not making the expected progress then we will identify the need and determine the reasons why.
Progress is defined as:

· meeting the milestones as laid down in expected attainment within the National Curriculum

· closing the attainment gap between the child and children of a similar age

· achieving the targets set within an Individual Education Plan (referred to in school as Progress Plans)
· preventing the attainment gap growing wider between the child and children of a similar age

· an improvement in a child’s social, personal and independence skills

· an improvement in a child’s behaviour and attitude towards learning

	What is the policy for the identification and assessment of pupils with SEND?
	Puddletown First School promotes a graduated approach to assessing, identifying and providing for all children’s needs. This follows a model of action through intervention so they can access the curriculum and make progress in their learning.  We recognise that sometimes specialist expertise is needed to support this model to support a child who may be having difficulties. 
Progress of all pupils is monitored on a daily basis by teachers and teaching assistants. They also play a vital role in raising concerns about other barriers to learning such as behavioural, social and emotional matters. Assessments are  completed at the end of each term to ensure all children are making the expected progress and are assessed against nationally set criteria.
First step provision for all children is through high quality class teaching, differentiated appropriately for individual pupils.  

Some pupils, despite high quality teaching do not make expected progress.  We quickly identify these gaps and ensure additional support is put in place. Concerns are shared with parents/carers, which may involve them being invited into school so these concerns can be discussed. 

If the pupil continues to require additional support a Progress Plan (Individual Education Plan, IEP) will be actioned.  The Progress Plan will identify areas of need and how the targets will be achieved.  The class teacher is responsible for managing and keeping these progress pans updated. The SENDCO supports teachers to create, monitor and evaluate these plans. Following assessment, parent and staff consultation, a child’s special needs may be recorded on the SEND register if there is continued concern. The majority of children with special educational needs or disability will have their needs met at a ‘Monitoring’ level. 

If a child continues to make limited progress or there are still areas of concern external agencies may be involved to support the child in their learning. These include Speech and Language, Education Psychologist and  Specialist teachers.

	Who is our Special Educational Needs Co-Ordinator and how can they be contacted?
	 Our SENDCO is Hayley England. She is responsible for ensuring that all staff implement the SEND policy. She is also responsible for updating the SEN register. Alongside class teachers, she liaises with parents and relevant outside agencies. She attends regular meetings to be updated on new developments and procedures surrounding SEND. She assists in the purchasing and deployment of new resources and arranges training opportunities for staff. The SENDCO can be contacted via the school office on office@puddletownfirst.dorset.sch.uk or 01305 848206.

	 How do we adapt the learning environment?
	The school was built in 2014 so has been designed for wheelchair users.  The main building is all on one level and there are paved slopes to access the playground and field.  We have a disabled toilet and parking space near the entrance to the school.  

We have a range of equipment in school to support children with physical needs such as desk top scissors, writing slopes, cushions and sensory resources.  We have a good number of Ipads and laptops which the children use regularly. The school has 5 licenses for Clicker 7. This is a programme which supports pupils with writing difficulties.  The school also has a reader pen.
Each classroom has an interactive whiteboard. In Reception and Key Stage 1, these boards are height adjustable. Teachers will use different fonts and coloured backgrounds to support children with a visual impairment. Children with visual impairments also have access to tinted book marks, magnifiers and raised working spaces if needed.

For those children with ASD, ADHD or difficulties in maintaining focus, we offer allocated learning spaces and ‘safe spaces’. There is also access to a ‘nurture’ room which has decorated and set up as a calming space. Staff are knowledgeable in using social stories and comic strip conversations We also provide visual prompts to aid those children with processing and memory difficulties e.g. pictures of what they need for home time. The whole school uses ‘Trick Box’ to help develop pupils in managing their feelings. The school also runs the ‘I can Problem Solve’ and Hamish and Milo’ programme to support children in recognising and managing emotions.
We work closely with outside agencies and where able will make adjustments to the learning environment to support and enhance children’s learning experiences.

Please see our Accessibility Plan for further details.

	What are the arrangements for consulting parents/carers of pupils with SEND and involving them in their child’s education?
	We believe parents/carers play a vital role in supporting a child’s learning journey and as a school offer a variety of opportunities to achieve this.
During the year there are 2 parents evenings (Autumn and Spring term) with another offered (Summer term) if parents/carers wish to attend.  In the Spring term, a report is provided for parents informing them of their child’s progress at school. Clearly where there are concerns, additional meetings will be made and parents can request a meeting at any point within the school year. 
Parents currently receive two school reports during the academic year.  A report is sent out during the spring term which is enhanced by a meeting between the class teacher and the child’s carer. This report also informs parents of the child’s expected level for the end of the year. A second report is sent out towards the end of the summer term indicating their final attainment.

All children in the school have a ‘Next Steps’ book.  Within this, there are spellings, numeracy targets and other targets which are the next steps in a child’s learning. Some children also have a reading diary. Both of these can be used for any communications between staff and the adults at home. Parents can also email class teachers and the head teacher. The head teacher is available most mornings on the gate.
Each term, every class holds an open afternoon. This is an opportunity for children and their parents/carers to embark on learning activities together as well as learning about the learning which is happening in school.

Our website, newsletters and photographs all give an insight into daily life of the school.

For those children with a Progress Plan, parents are asked to sign this alongside their child and a copy is given to them.  This ensures that both home and school can be working on targets jointly.

For those children with an Education and Health Care Plan (EHCP), a person centred review (PCR) is held where a child, their parents/carers and any external agencies are invited to a meeting where successes are celebrated and future targets/provision are jointly discussed.
Annual questionnaires are sent out to families. This allows a further avenue for parents’ views to be sought so provision can be developed further.


	What are the arrangements for consulting pupils with SEND in their education?
	All children assess  progress in their learning.  Children use traffic lights to review their learning.  
 Pupils with SEND have their own Progress Plans. The children are involved in the reviewing and setting of targets and will share their thoughts on their learning at the end of their Progress Plan when possible.

At Person Centred Reviews, pupils are very much at the centre of the process.  Prior to the meeting, they will complete a questionnaire which is shared with the adults invited to the meeting.  They are also invited to the initial part of the meeting where other people’s thoughts and feelings on their successes and achievements are shared.

	 What are the arrangements for assessing and reviewing pupil’s progress towards outcomes?
	 Children’s progress is tracked termly in line with outcomes for their age/ability. Children with SEND are tracked and assessed alongside their individual targets as outlined on their Progress Plan.  Informal review and liaison between parents, support staff and class teachers occurs frequently as part of our graduated response model to teaching and learning and children’s progress towards outcomes
Other assessments may be used to record a pupil’s progress in reading, phonics, spelling and maths.  Children in Years 2, 3 and 4 receive regular spelling tests. Year 4 children also do regular mental maths tests. At the end of a term phonic assessments and reading tests such as the Salford Reading test are carried out.  In years 3 and 4, more formal assessments are also carried out during the summer term. 
When a child has an Education and Health Care Plan (EHCP), long term outcomes are reviewed at a Person Centred Review once a year, where all the people involved working with that child can contribute to the evaluation of the outcomes.
 External agencies such as speech and language, educational psychologist service and specialist teachers from the locality teams may be involved with working with your child.  Parents may be invited into school to discuss outcomes with these external professionals.

	What are the arrangements for supporting pupils at transition points?
	 Our school is part for the Wessex Academy Trust which is made up of 12 other schools including the local middle school.  Staff regularly meet with each other and share good practice.  We share information to support pupils’ learning and well-being to fully ensure a positive continuations of a child’s learning journey.  
Children entering our Reception class receive a variety of experiences prior to starting school to aid them in their transition to school. The Pre-School associated with the school is on site so they have some familiarity of the school environment. Pre-school children eat their lunch in the school hall and attend performances and services in the local with school aged children.  During the latter part of the summer term children attend weekly sessions in the reception classroom with the reception class staff.  The SENDCO and reception teacher attend transfer meetings of children entering the school with additional needs.  

When a child with additional needs commences in another year group, the teacher or SENDCO will consult with staff from the previous school where possible.

For our children leaving us at the end of Year 4, we work closely with the middle school to ensure a smooth transition.  We work  with families to support them transferring to middle school. This may incorporate meetings and additional visits to the middle school as well as any visual support aids. In the second half of the summer term, middle school staff will come into school on a weekly basis to work with those children who require additional support and/or are anxious about their transition. The Year 4 teacher and SENDCO meet for a handover meeting to ensure the school has the information they need to support that child. Separate documentation is also completed. This is then given to the middle school SENDCO and Year 5 teacher. 
Children with an Education and Health Care Plan (EHCP) are reviewed at least once a year through the Person Centred Review process.  The Special Educational Needs Co-ordinator (SENDCO) is invited to this meeting to aid a child’s transition to middle school.

	How do we support pupils preparing for adulthood?
	As a school we recognise that we are one of the stepping stones in your child’s journey to adulthood. We feel that is vitally important to develop the skills needed for adulthood. We aim to support children in becoming happy, confident and independent learners and inspiring them to be the best they can be.

Our ‘Shining Light’ values of acceptance, responsibility, justice and forgiveness also underpin this

	 What is Puddletown’s approach to supporting children with Special Educational Needs?
	Our aim is to facilitate and support children in reaching their potential and inspiring them to be the best they can be.  We do this by providing a stimulating and well balanced curriculum that meets their learning needs.  The National Curriculum and EYFS outcomes are our starting point in achieving this. Teachers will plan lessons which try to meet the needs of all their children overcoming any potential challenges and setting suitable learning challenges. Lessons are differentiated when needed and different learning styles incorporated to support various learning styles.  Support is provided by a strand and confident team of support staff.
The school adopts a process of ‘Assess, Plan, Do and Review in terms of all children’s learning.  This method is detailed in the SEND Code of Practice: 0-25 (July 2014) sections 6.45 to 6.56.  The principle is firmly embedded in working closely with parents and children to agree, action and monitor individual progress over time so that special educational needs for all children are addressed appropriately, effectively and with good outcomes.


Most pupils with SEND will receive the majority of their learning through high quality class teaching appropriately differentiated to meet their needs. The class teacher and the SENCO will be responsible for tracking the progress of SEND pupils and Pupil Progress meetings will include discussion around the progress of SEN pupils.

Some pupils with SEND may need to be withdrawn from class for regular additional targeted intervention in small groups or 1:1 to secure good or better progress. Additional targeted interventions will be “additional to and different from” normal provision within the class. A ‘Progress Plan’ to identify next steps in learning will be actioned and discussed with parents. Class teachers are responsible for the implementation and maintaining of these plans.

Children receiving this type of support with be monitored closely in school. If they continue to be working at a significant level lower to their peers or are requiring a high level of 1:1/small group support they will be recorded as ‘school support’ on the SEN register which is kept by the school. 

Most targeted interventions will be provided by a qualified teaching assistant using plans provided by the teacher. Some interventions such as ‘Learn to Move, Move to Learn’, ‘Fischer Family Trust’ reading scheme, Hamish and Milo programme and a communication group is carried out with a specifically trained member of staff. These interventions are monitored by the SENDCO. Children are assessed at the beginning and end of these interventions.  We use the ABC Movement check list to assess children following the Learn to Move, Move to Learn whilst the Fischer Family Trust has its own assessments. Phonic and reading assessments monitor those children receiving additional work in this area.
The SENDCO liaises with class teachers so they are fully aware of the additional targeted interventions being provided for their pupils with SEND with specifically trained members of staff.
Where it is decided that a pupil does have SEND, the decision should be recorded in the school records and the pupil’s parents will be formally informed that special educational provision in being made. A Progress Plan will be put in place where needed which is devised alongside parents and pupils. These are a set of targets drawn up by the class teacher in discussion with parents and the child.  These targets are the next steps in his/her learning.  Progress Plans are reviewed at least half termly and new targets set accordingly. The plans also state how the targets will be achieved – additional reading with TA or catch up groups for example.

At the end of each term, or half term if needed, the class teacher will sit down with the child to assess whether their targets have been met. The class teacher will tick or highlight the targets which are then shared with the SENDCO to monitor progress.  The children are asked to reflect on their targets by writing a few lines on the plan.  A discussion is held in reference to further targets at the same point.  The SENDCO and class teacher will then discuss these in their termly meeting.    The SENDCO will use this data/results to assess provisions. Teachers also discuss the progress of all pupils with both the English and Maths subject co-coordinators. 
The SENDCO will be responsible for monitoring the impact of these additional targeted interventions. If the selected intervention is not having the desired impact then this will be adjusted appropriately to ensure the pupils with SEND are being appropriately targeted to make progress.

A small number of pupils with SEND may still struggle despite high quality teaching and additional targeted interventions. For these pupils, the SENDCO will consider requesting professional advice from external support agencies which include Advisory Teaching Service, Educational Psychology Service, Speech and Language Therapy Service or other appropriate services. Referrals for a Speech and Language assessment are made by the SENDCO after discussion with parents and class teachers.  The SENDCO will also oversee referrals being made via the Development and Behaviour Pathway if it is felt that a child would benefit from seeing a paediatrician if a child is demonstrating traits of a developmental disability. The SENDCO attends a termly planning meeting with the school’s allocated Educational Psychologist, Specialist teacher and locality lead to discuss children of concern using initials only unless already known to external services. From this meeting, next steps will be planned and if needed, the process of involving external support begins.   Parents are consulted when an assessment from an outside agency is going to take place and their permission sought.

A minority of pupils with complex SEND may continue to have significant difficulties accessing their learning despite the involvement of outside professional agencies. Such pupils may require an exceptionally high level of additional support in order to access the mainstream school day. These pupils will require a co-ordinated assessment of their special needs, undertaken by the Local Authority, who may issue an Education, Health and Care Plan. The SENDCO will discuss the possibility of such an assessment with the parents of the pupil with complex SEND and the Educational Psychologist and/or locality lead.

For those pupils with an Education, Health and Care Plan the Local Authority and the school will ensure that the pupil’s complex needs are met in accordance with the plan. 

In very exceptional circumstances the school, despite every effort, may find themselves in the position of being unable to meet the needs of a pupil with complex special needs within our mainstream setting. In this situation the school will discuss a way forward with parents, professionals from the support services and the Local Authority supporting the Education, Health and Care Plan. This may involve considering an alternative more appropriate school placement. The centre of these discussions will revolve around what is best for the child. However, it is for parents to make the final decision on this matter.

	How do we support pupils with SEND to improve their emotional and social development? 
	 The wellbeing of all our pupils at Puddletown First is a primary concern. Being a small school, the adults know most the children in the setting and will interact with all the children even if they are not in their school greeting them and asking them about their day. Children are supported with their social and emotional development throughout the day whether it be during break time or in the middle of a lesson.  PSHE (Personal, Social and Health Education) is taught through our Jigsaw programme which is taught on a weekly basis.  All children access ‘Trick box’ with the aim of providing the children with a selection of ‘tricks’ to manage their emotions and social situations. Every child has a pack of these tricks so they can refer to them at home as well. Parents also have the opportunity to attend sessions on this resource.
Some children may need additional support in managing and understanding their emotions. This is delivered by a member of staff who has received training in delivering the Hamish and Milo programme with small groups of as a 1:1 intervention.

All staff are available to support the pastoral needs of children. The school day begins at 8:45am but children are invited to attend school from 8:30 so staff can ‘check in’ with children to ensure they are emotionally ready for the day ahead. It also allows for those children who find school a challenging place to be time to settle and form positive relationships with their peers and adults.
Teachers attend staff meetings on a weekly basis. Time is allocated to discuss children teachers are concerned about in terms of their emotional and mental well being. As a result of this, adults are better informed and can support these individuals at break times.

	What expertise do you have within the school to support pupils with SEND?  
	There is a range of expertise amongst the staff which is used to meet the needs of pupils. Internal and external agencies have provided further training to all and individual members of staff.  Training needs are identified through a process of analysis of need of both staff and pupils as and when required.

The SENDCO and class teacher will provide information on specific needs for new staff. All children with significant SEND have their own ‘All about me’ passport which staff can refer to. This is updated at the end of the academic year in preparation for their new class teacher. The document outlines important information such as the things that the child enjoys, the areas they find tricky and how they like to be supported. 
Additional training may also be arranged to support specific medical needs and will be arranged in conjunction with medical professionals.

The SENDCO attends regular Network meetings to be updated on changes and recommendations in reference to SEND.  The school SENDCO and Laura Evans (Chair and SEND Governor) hold regular meetings to discuss pupil progress and the implementation of the policy. 

The SENDCO holds the National Certificate Award for Special Educational Needs and the SEN governor holds a diploma in SEN.

Puddletown First School is part of the Wessex Academy Trust. All staff attend Continuing Professional Development within this trust. All staff are also are offered the opportunity to attend sessions related to SEND.

Areas/programmes we are able to deliver are:

· Fischer Family Trust reading scheme

· Learn to move programme

· Hamish and Milo programme

· I Can Problem Solve programme

· Family Support worker

· Trick box

· A member of staff is a Trauma Informed practitioner and all members of staff has received some training in this area

· One member of staff has received ELKAN training
We work alongside a wide range of outside agencies to help support the children in our provision. Agencies include: Educational Psychology (EPS), Speech and Language (SALT) Occupational Therapy (OT), Physiotherapy (PT), Audio and Vision support service, MOSAIC, support through the locality team, Dorset Family Partnership, school nurse and Weldmar.


	How does the school evaluate the effectiveness of the provision made for children with SEND?
	It is important that we regularly evaluate the effectiveness of our SEND provision to ensure that are children are benefitting from the interventions we put in place.  We recognise that some provisions may not suit individual children and will adapt/change them as needed to suit a child’s needs and/or learning styles. 

A child’s progress is monitored throughout the year with formal assessments happening at the end of each term.  The head teacher and class teacher hold termly meetings to look at pupil progress. Class teachers also meet with the English and Maths Coordinators to duiscuss pupil progress.  The head teacher and SENDCO review progress as well to ensure that all pupils with SEND are making expected progress. If children are not, then the interventions in place will be reviewed and a different approach used or outside agencies consulted.   The SENDCO reviews individual targets on Progress Plans.

Children receiving additional support through the Fischer Family Trust (FFT) scheme are assessed at the beginning and end of the intervention.  A questionnaire is completed by school staff for those children doing ‘I can Problem Solve’ or Hamish and Milo. Assessments are carried out on those children accessing Learn to Move before commencing this program and notes kept on them while they are accessing the intervention. Children are also consulted on provisions they have accessed.
Conversations between staff also indicate whether an intervention is helping a pupil to make progress. 



	How do pupils with SEND engage with pupils in the school who are not SEND?
	 We are a fully inclusive school and promote children playing an active role in all aspects of school life. All of the staff work hard to make learning accessible for everybody. When there are barriers to learning, staff will do what they can to overcome these. If we are unable to do this, we will consult with external agencies.  A risk assessment or behaviour management plan is produced for individual children with challenging behaviours.

	How does the school help support pupils with SEND to develop emotionally and socially? What arrangements do you have in place?
	Every child is valued and encouraged to be the best they can. The school’s ethos is based upon 4 core values – responsibility, justice, acceptance and forgiveness. These are taught and referred to on a daily basis. We send home postcards to inform parents/guardians of a child’s success. Individual children are also recognised for demonstrating one or more of our core values.
Each class has their own reward systems e.g. reader of the week and Mathletics champion. We also have a house point system. Each child is allocated to a house colour. When he/she demonstrates any of our core values they are awarded house points which are then added up a week at a time. The house with the most points at the end of a half term earns an opportunity for that coloured team to wear their own clothes for a day.
Some children may require additional emotional support. We have a member of staff who has received training to do this.  He delivers a nurture programme called Hamish and Milo to small groups and individual children. 
Some children may require support in recognising and dealing with emotions. On these occasions, external agencies such as Speech and Language and behaviour support may be consulted with on how to support an individual child.  
As a school, we implement ‘Trick Box’ to help children manage their emotions and interactions with others on a day to day basis. All children are allocated their own set of cards which they can refer to at home as well. Parents can attend sessions on this resource.

	Who can young people and parents contact if they have a concern? What happens if I’m not satisfied with the SEN provision offered by the school?
	 If after speaking to the class teacher about the SEND provision for your child has not been resolved, then please contact the SENDCO who will be able to address your concern. This can be done via the school office. If the matter is not dealt with satisfactorily then please contact the head teacher Mr Daniel Hunwick.

	 How does the governing body support the school in meeting the needs of children with SEND?
	The Governing body has a duty in supporting children with SEND. This is outlined in the Children and Families Act 2014 and the Equality Act 2010.  They ensure that the school is supporting children with SEN to make progress in their learning. The SEND Governor is Laura Evans. She meets with the SENDCO termly to review provision at the school.  This information is shared with the rest of the governing body at a full governing body meeting.

	What support services are available to parents?
	 The partnership between school and home is fundamental in supporting all of our young people.  This relationship is encouraged through regular teacher/parent meetings, newsletters and informal discussions. We have an ‘Open Door’ policy to promote this. The head teacher is available most mornings on the school gate and teachers are available when seeing the children out at the end of the day.  
There are also a number of outside agencies that can be accessed to support families with children with SEND. These can be found on the webpage below:

https://www.dorsetcouncil.gov.uk/children-families/sen-and-disability-local-offer/dorsets-local-offer


	Who are the key staff responsible for SEND? 
	 Laura Evan  – Chair of Governors/Governor responsible for SEND
Daniel Hunwick – Headteacher

Hayley England – SENCO
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