Marking and Feedback Policy
Introduction:

At Puddletown First School we consider marking should provide constructive feedback to every child, focusing on success and improvement needs, against learning intentions and success criteria. We view marking as a response to children’s work which can be achieved through verbal and written, informal and formal interaction. Thus enabling children to become reflective learners and helping them to close the gap between their current and desired performance. 
A formal written response to children’s work is not always appropriate or an effective use of teacher time. Staff will always use their professional judgement in the best form feedback should be provide.
For the purpose of this policy teacher means the classteacher or teaching assistant.
Principles:

Marking and feedback should:

· Be manageable for teachers
· Relate to learning intentions and success criteria which are realistic/achievable for the child and of which they are made clearly aware
· Fit the learning needs of all children so that work is matched and marked appropriately

· Give recognition and appropriate praise for achievement

· Give guidance for improvement so a child can learn from our comments

· Allow specific time for children to read, reflect and respond to marking

· Every piece of work deserves a response, but this response will not necessarily be in written form or in-depth
· Inform future planning and individual target setting

· Use consistent codes throughout the school

· Ultimately be seen by children as positive in improving their learning

Reasons for Marking:

· High achievement and good progress is at the heart of all we do. High quality teaching and learning is the result of accurate assessment. Marking is a component of the assessment process allowing teachers to accurately plan learning experiences for their children

· To recognise, encourage and reward children’s effort and achievement and to celebrate success
· To indicate how a piece of work could be improved upon with direct reference to the learning intention and success criteria

· To provide a dialogue between teacher and pupil in order for appropriate feedback to be given about strengths and weaknesses in their work

· To improve a child’s confidence in reviewing their own work and setting future targets by indicating the next steps in the learning process

· To help develop an awareness of the standards they need to reach in order to achieve particular levels of the national curriculum
· To identify pupils who need additional support/more challenging work and to identify the nature of the support/challenges needed

· To assist in annual reports to parents and to generally involve parents more directly in reviewing their child’s progress

Marking should be positive, clear and appropriate in its purpose this means that not every piece of pupil’s work is expected to be assessed using this policy. It needs to offer real benefits to staff and children and any conclusions need to be fed back into planning. 

Where possible marking is most beneficial when it takes place with the children eg: when staff work with a focus group. This situation allows the most effective use of guidance as to the extent to which learning objectives have been met and suggests the next steps children might take in their learning.

Marking Techniques:

· All marking should refer to the TOOLS statement established during the lesson. 
TOOLS stands for Today On Our Learning Story. It represents the primary learning focus for the activity the children are engaged in. It is a recognition that learning is an ongoing process unlikely to be achieved in a single lesson and that secure learning is the process of continual improvement and refinement. For this reason the TOOLS stated in the lesson may remain as appropriate over time in a sequence of lessons. 
· The learning intention (TOOLS) and success criteria (top tips) for each lesson will be shared with the class, reflected upon during and in the plenary of the lesson. 

· If a child is working within a group that is supported by either the teacher or a Teaching Assistant, then during that lesson, the child will be given verbal feedback and guidance. 
· All children in KS2 should be encouraged to use a traffic light system to self assess their own understanding in maths of the lesson in reference to the TOOLS in particular for maths.
· Teacher marking should use the 3 tick system for years 1-4 to provide feedback to pupils on their performance relating to the TOOLS, this will be communicated to the children as follows;
3 Ticks means that your work shows you have understood the lesson really well and that you have done the task well. Well done!

2 Ticks means that your work shows you have understood the work quite well but would need a little extra practise to be really sure

1 Tick means that your work shows that even though you may have tried hard.you have found the work tricky and will need more teaching and practise before you can do it on your own. Don’t worry but do keep trying your best!
English:
· If a child is working unaided then their work will be marked in-depth when appropriate and it supports good learning:
· The teacher will highlight within the child’s work where they have been particularly successful at attaining the learning objective or success criteria for that lesson

· Green Highlighter – where a teacher/TA feels a child has demonstrated that they have met the success criteria or lesson objective

· Orange Highlighter - where a teacher/TA feels a child could improve their work (linked to success criteria or objective) e.g. a missing full stop, capital, comma or where an adjective etc could be added.  The child should be given time to return to the piece of work to add in corrections / improvements

          -    Self assessment - using an orange or green pencil.
               As above but the child should be encouraged to self assess the work and then make improvements. Where the children are editing work this should not overwrite the original.
· In addition  KS2  may use ‘marking ladders’ at the end of a unit of work to help children self assess their work. The teacher will then also assess their work according to the same criteria and together with the child establish the next step in their learning.

In Maths and English 
· Maths work should be marked to indicate whether the work is correct.

· Success towards the stated TOOLS used be reflected in maths using the ‘3 ticks’.

· Teachers should indicate the level of help given to a child as follows – 
· I, SS, LS (I = independent,  SS = some support,  LS = lots of support)
· T, TA, H (T = teacher TA = teaching assistant H = helper)

· PR = Practical Resources have been used

· In Reception and Year 1 most feedback will be verbal and therefore work will be marked with a T or the 3 ticks to acknowledge this. 

· There will be time allocated for children to review their work, read the comments and act upon them accordingly this may be with a teacher– this is known as the ‘look again’ group.
· In KS2 there may also be added a comment or question at the end of their work indicating the ‘next steps for learning’, which will require the child to respond, as appropriate.
· In Key Stage 2 children will also assess the work of their peers against established criteria.

· Children who have made a particular effort with a piece of work or activity will have the opportunity to share this success in a weekly All Stars Assembly.   
In science
· Marking should follow the 3 tick system in relation to the TOOLS. 
· Where data handling is an element of the task maths criteria should be used.
· Age appropriate English skills should be expected.
For all subjects

· Are the expected English skills evident – punctuation, spelling and handwriting.
· Does the work demonstrate understanding of the stated TOOLS. Where specific skills or concepts are being delivered then the 3 tick system should be used
· Does it show appropriate effort according to age and ability.

· Is the quality of presentation good according to age and ability.

· Stickers and smiley faces and House points are awarded to acknowledge effort and achievement.

Pupils response to marking and feedback
KS1 – The majority of this will be through discussion with the teacher. However, where an orange highlight indicates an error or a correction required then the child is expected to make an attempt at a self correction. This will be developed throughout the Autumn and Spring term in Y1 to be in place for the summer term.

KS2 – In KS2 pupils are expected to build upon the practice of KS1. In addition spelling and punctuation errors will be indicated in the margin of the work, Sp for spelling and P for punctuation. The child should then look to identify and correct in orange pencil the error. When the error is not identified or still incorrect then it should be written at the bottom of the work following teacher guidance. Pupils are expected to respond to any teacher written feedback.
We recognise that it is important that teachers give pupils time to self and peer assess their work and to look at, understand and respond to feedback.
Spelling

We recognise that accurate spelling needs to become a habit. Therefore teachers should highlight errors in the children’s work. This should focus on the non negotiable words and spelling rules that have been previously taught. With up to 5 errors being highlighted in a piece of work across all subjects.

Each class will have a system of individual spelling reminders that the children should use in the self editing process.
Remember the key principles of marking are that;

1. It should inform future planning – can the children demonstrate an understanding of the learning they have undertaken? If so what will you teach next, if not will you need to reteach?

2. Can the children see where they have been successful and where they need to develop their skills or understanding

3. Does it prompt the children either further on their learning journey, to a deeper understanding or both?
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